
[image: image1.jpg]



18 September 2007
BUDGET & FINANCE COMMITTEE  

STANDING OPERATING PROCEDURE
This committee shall be responsible for approving the budget which is prepared annually by the President of the Association.
The Treasurer of the Association is to be a member of this committee to serve in an advisory capacity only.  He shall have no vote and shall not serve in any capacity except as an ex officio member.

Any changes proposed by this committee shall be incorporated into the budget document to include additions and deletions.  After this document has been finalized; the Chairperson shall present it to the members of the Board of Directors at a regularly scheduled meeting prior to the fiscal year for which it is proposed for their approval.  The Board of Directors shall make the final changes; if any are required, to this document and shall either approval or disapprove the proposed budget. 
This committee shall annually perform an unannounced audit of the records of any member having Association funds. 
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